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What | want to do...

Reasons why an arts organisation should
be demonstrating social impact

Introduction to Social Accounting and
Audit

Introduction to Social Return on
Investment

Discussion and exercise on demonstrating
social value



Why Is demonstrating social
value important for

arts organisations?
QUESTION: How does your arts organisation...

« tell the whole story of what it you are trying to do and
paint the picture of change?

* back up great stories and anecdotes with hard
evidence?

« persuade funders and investors to back what you do

e prove and improve what, how and why you do what you
do?



ANSWER...

...by demonstrating and making a report on
your organisation’s performance and its
Impact on people, the planet and on the
local economy — its social value!



And why Is reporting on social value
iImportant for social enterprises...

e Social enterprise’s core business is about
social, environmental and economic impacts

e Some other reasons....

Internal... External...
Strategic planning Funders/investors — getting
Decision-making funds and reporting on

funds received
Accreditation/regulators
Tendering/contracts

Learning/development
On-going improvement
Annual reports, etc




How does this fit with your strategy?

Strategic Fit
VISION
l IMPACT MISSION
OUTCOMES o heiid @ VALUES
STAKEHOLDERS
OUTPUTS OBJECTIVES

ACTIVITIES




How does this work with arts
organisations?

« Arguably three types of art organisations...

Using “the arts” to achieve another primary objective eg.
working with youth, employment, etc. OR

Primarily creating the arts eg. exhibitions, plays, etc. OR
Both....

* In reporting on social value you need to be clear about what
the purpose of the organisation is and who you are working
with and what are the changes...






Social accounting and audit is...

...a framework which allows an organisation to
build on existing documentation and reporting
and develop a process whereby It can...

...account for its social, environmental and
economic performance and impact...

..report on that performance and impact...
Then draw up an action plan to...
...Improve... and overall...

...be accountable to its key stakeholders
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Critical characteristics of SAA...

e Framework which can include different tools

« Becomes embedded in the organisational life
cycle

 Runs alongside financial accounts

* Reports on social, environmental and
economic performance and impact

 Done by and controlled by the organisation -
empowerment

o Accounts to all stakeholders
 Mix of measurement and “story”
* |Independent verification is crucial






SROIl —what iIs It...

SROI is a type of economic analysis closely
related to cost-benefit analysis

It focuses on listening to stakeholders and
identifying the outcomes that are important to
them and then putting a financial value on these
outcomes

SROI is a way of understanding social value In
financial terms

SROI is a story of the change affected by
activities told from the perspective of the
stakeholders
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SROI — process...

. Establishing scope and identifying key

keholders

oping Inputs, activities, outputs and

outcomes (Impact Map)

Evidencing outcomes and giving them a
value

Establishing impact

culating the SROI Ratio

porting, using and embedding



Soclal Return on Investment...

Tells the story of change and...

...looks at outcomes accruing to stakeholders and makes
adjustments (using assumptions) for...

— Deadweight — tried to separate what would have
happened anyway

— Attribution — how can we claim change is due to one
organisation?

— Displacement — taking away work from other
organisations

— Drop off — the significance of changes over time



SROI — mapping impact...

Theory of Change

»
»

Tells the story of the changes experienced by a stakeholder as a
result of an activity, and puts a value on that change...

Inputs - resources invested in the activity

Outputs - the direct and tangible products from the activity, i.e., people
trained, trees planted, products sold

Outcomes - changes to people resulting from the activity, i.e., a new job,
increased income, improved stability in life

Impact = Outcomes less an estimate of what would have happened
anyway ie. minus attribution, deadweight, displacement and drop off



SROI - case study...

6 Mary’s Place SROI Report...SROI ratio...

18 placements... inputs of £63,000 per annum
Analysis shows benefits to key stakeholders...

e savings to mental health and support services of over £420,000 per
annum; and

e savings on welfare benefits and gains in employment income and
tax income of almost £50,000 per annum

Social value per participant is
£26,000 per annum for an investment of £3,500

Therefore..

for every £1 invested in 6 Mary’s Place Guest House, £7.4 is returned
In social added value.

SROI Ratio =1:7.4



Further information...

e Social Audit Network —
www.soclalaudithetwork.org.uk

 The SROI Project - www.sroiproject.org.uk
e SROI Network - www.thesroinetwork.org




Exercise...

* Any quick points of clarity or guestions?

* Use the worksheet to identify things your
arts organisation may want to measure or
assess (but does not at present)...

Swap sheets with the person next to you
and discuss how things may be assessed
or measured...



